LEADERSHIP TRAINING — TUTOR GUIDE AND SYNOPSIS

Time

Item

10.00

Vision, Mission, Values
Slide 7, State that if we want the right to be a leader then we have the
responsibility to know 3 fundamental things:

1. Where are we going? — VISION

2. How will we get there? — MISSION

3. Who we are? — VALUES
You can use a trainer example as follows:
Vision: Everyone has the right to develop to their full potential
Mission: To build a high learning environment so people can develop
to their full potential
Values: Desire to Learn, Honesty, Integrity, Respect for Others,
Perseverance, Commitment, Creativity.
Get delegates to draft their 1*' version and to present and discuss this.
Give individual exercise — My values exercise 02 (5 minutes)
Then give individual exercise — 03a (15 minutes) with assisting
handouts 03b, 03c.
Then ask each delegate to read out their conclusions.




